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%) fAfa 09 Nov 3@ 10 Nov.2025 &#H Organization and Management (ORM)
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? o1 1] AT THAT At FT Audit FFI HTH |
2 AT AT TETSE AT =t RERED @) fafd 24 Nov. 2025 Z€T 26 Nov.2025 IF Station Audit FFI TUHT |
W (?OGQ) 2. HItT IetEd g2 SROMT WUH ISAGO Audit a1 ST Audit Findings &l
fufes Corrective Action Plan (CAP) approved ¥ % CAP Submission TRTeT |
.4, HHARIEEH! TH g ug 3. NAC-GSP Training Competency & Authorization Manual (TCAM) #T98T%
? o1 e . &t 9. ifafes sifred amendment ¥ AT TTRTAHT |

¥, a1 Ground Support Equipment, Aircraft Pushback Tractor Cat-4, Airport
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1. Dang Station Audit completed. Finance Department

2. Operation Department Audit ongoing.

3. Finance Department Audit ongoing. 1. Trimester Report (Report to MDAC) from Shrawan to Ashwin

4. Human Resources Department Audit ongoing. end 2082 sent to Corporate Department for submitting to
MOCTCA.

3.

Marketing Department Audit ongoing.

The Dang station audit has been completed. All other
departmental audits are currently in progressin
accordance with the approved audit plan.

2. Foreign Currency Transactions Report for the month of
Ashwin 2082 submitted to NRB.
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1. Traffic statistics

for the month of Kartik-Poush 2082

International Sector Domestic Sector

ASKM Vs RPKM- International ASKM Vs RPKM.- Domestic

200000 1,000.0
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==
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400.0
40000
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0 2000
KARTIK MANGSIR POUSH
mASKM' 000 175686 166438 175135 1000
M RPKM' 000 137155 132101 145478 N M
KARTIK MANGSIR POUSH
FMASKMT000 M RPKM'000 ®ASKM' 000 527.5 894.9 645.3
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ATKM Vs RTKM- International

30000 ATKM Vs RTKM- Domestic
80.0
25000
70.0
20000 60.0
50.0
15000 100
10000 30.0
20.0
5000 00
o .
KARTIK MANGSIR POUSH KARTIK MANGSIR POUSH
mATKM' 000 21429 20135 25645 W ATKM' 000 443 75.2 54.2
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Source: Post Flight Information Report

2. Market share of NAC

International Sector

International Sector Market Share of NAC from TRI-MONTHLY MARKET SHARE OF NAC
Kartik - Poush 2082

88.5% 87.3% 85.3%
11.5% 12.7% 14.7%

Kartik Mangsir Poush

NAC, 12.9%

Other Airlines ,
87.1%

EMNAC & Other Airlines

Source: Customer Service Department
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DUTY ROSTER OF NAC CLINIC DOCTORS

S.N. NAME OF DOCTORS

1.

Senior Surgeon
NMC : 1095
Mobile No. 9851037056

Dr. SUBODH KUMAR ADHIKARI

(Effective from 14™ November, 2025)

SUNDAY MONDAY

12:00-13:00

TUESDAY
12:00-13:00

WEDNESDAY THURSDAY FRIDAY
12:00-13:00

Dr. RANJEET S. BARAL
Consultant Cardiologist/ AME &
General Physician

NMC: 1516

Mobile No. 9851053577

14:00-15:00 14:00-15:00 15:00-16:00

Dr. NANDITA GHIMIREY
Family Medicine

NMC: 2784

Mobile No. 9841777677

15:00-16 :00 14:00-15:00 14:00-15:00

Dr. KAVITA ADHIKARI
Consultant Gynecologist
NMC: 3679

Mobile No. 9851176411

12:00-13:00 15:00-16:00 15:00-16:00

Dr. LOCHAN KARKI
Consultant Physician
NMC: 4687

Mobile No. 9851056689

13:00-14:00 14:00-15:00 13:00-14:00

Dr. GYANENDRA SHAH

NMC: 4723
Mobile No. 9851029425

Senior Consultant, Orthopedic Surgeon

13:00-14:00 13:00-14:00 12:00-13:00

Dr. BISHWA RAJ DAWADI
Consultant Family Physician
NMC: 4996

Mobile No. 9841226322

13:00-14:00 10:00-11:00 13:00-14:00

Dr. SHIVAJI BIKRAM SILWAL
Consultant Cardiologist

NMC: 6335

Mobile No. 9801022997

15:00-16:00 10:00-11:00 14:00-15:00

Dr. ASMITA ARYAL
Consultant, General Practice and
Emergency Medicine

NMC: 23121

Mobile N0.9849512493

11:00-12:00 11:00-12:00 11:00-12:00

Office Tel: 00977-1-4220757, Ext. 2314 | Sangita Acharya Mob: 9849324963

Ground Support Department / Cleaning Section

LOST AND FOUND RECORD SUM

SN Year Found Materials/Goods (in Frequency) HOV to Airlines Remark
o Months Mob | Cam | Mny | ipd/Laptop | PP | GId | Note | Elx | pes. | Staff | Crew | Police/security | Paxs emarks
1 2082 | Mangsir | 10 3 1 2 1 1 0 28 | 56 | 20 25 1
2 2082 | Poush 7 3 3 1 0 0 0 8 2 | 17 3 2

Total 17 6 14 3 1 1 0 36 78 37 28 13
A : IUUH (FERT UTIUE FUE (AT &1 CHLAT e A= (AT TIAAT (/A H HJTaT FHhTE T HAAT ATEaTe S SuH
AATE® I [q9NTHT FERT FHANEE TR SISHT A¥hTUH ATHTHEES &l |

Mob: Mobiles

Cam: Different types of movie and still cam-

era/watch.
Mny: Money and wallets

Hov: Handed over to the related airlines (staff,
crew, passengers)
PP: Passport

ipd: i-phone, i-pod, i-pad, tablets, Laptop etc.
Gld: Gold and ornaments

Elx: Other electronic appliances/items, games,
pendrives, Powr Bank etc.

Operation Department

Performance Report of Flights from Kathmandu for the month of Kartik and Mangsir 2082

Fleet/ Month IN-AKW 9N-AKX IN-ALY 9N-ALZ Total
Flight Performance% Kartik Mangsir Kartik Mangsir |  Kartik Mangsir Kartik Mangsir Kartik Mangsir
Reliability 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Punctuality 54% 67% 49% 47% 53% 43% 50% 38% 51% 49%
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